Project Management and Technical Services
Capabilities Statement

Project Management Services

HEI has extensive expertise
providing technical, program,
project management and
integration for major U.S.
Government projects

Haselwood Enterprises, Inc. (HEI) provides a complete range of project
management services to ensure compliance with Federal requirements, track and
assess progress, and facilitate day-to-day project execution. Areas in which HEI

HEI project management provides project management and integration support include:
experience includes
support for large capital

and operating projects
consistent with DOE e Independent Verification and Review activities

e DOE O 413.3A/DOE M 413.3-1 Implementation and Compliance

Order 413.3A « Corrective actions management and tracking

e e Critical Decision Requests (CDRs) support including
HEI expertise includes

o0 Authoring Project Execution Plans and project-specific procedures

management and
oversight for the o Facilitating preparation, execution and close out of IPRS/EIRs to support
critical decision approvals

installation of specialty
equipment for DOE’s e Project-specific procedure preparation
billion-dollar Spallation
Neutron Source (SNS)
project

e Briefing and presentation support
e Configuration management

e Conducting options analyses

e Project controls assistance

e Identification and implementation support for cross-site synergies and cost
reduction opportunities
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Haselwood Enterprises, Inc. is a professional services firm that delivers proven
technical and management services to support national security, environmental and

energy missions

Technical Support

HEI's technical staff includes individuals with experience in:

e Construction and operation of uranium enrichment and nuclear materials processing
facilities

e Technology and operations of nuclear weapons facility program

¢ Environmental management program baselines and external independent reviews

¢ Design, construction, startup and operation of U.S. Navy nuclear submarines and

aircraft carriers

Established in 1994

Areas in which HEI can provide project life-cycle support include:
Headquartered in Oak

Ridge, TN with offices
in Waverly, OH, e Systems engineering and systems integration

e Program and project planning and execution

Paducah, KY, and o Safety basis and procedures

Lexington, KY ) L ) )
HEI has a strong record of performance in providing technical services to U.S. Government

More than 100 organizations, government contractors and private industry. Our customers include:
experienced staff o B&W Y-12 (Y-12 National Security « Sandia Corporation (Sandia National
TEEEE Complex) Laboratory)
e DOE Portsmouth/Paducah Project e Washington Savannah River Company
Office (Savannah River Site)
o UT Battelle (Oak Ridge National » National Security Technologies (Nevada
Laboratory) Test Site)
e Keane, Inc. (FBI/DOJ support)
ADDITIONAL SERVICES CORPORATE HEADQUARTERS
o Nuclear Materials Management 1009 Commerce Park, Suite 300
o  Safeguards and Security Support Oak Ridge, TN 37830
«  Environmental Management 865-483-7007 main

865-483-7626 fax
www.HaselwoodEnt.com
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