Safeguards, Security and
Nonproliferation Support Services

Capabilities Statement

Integrated Safeguards and Security Management

Haselwood Enterprises, Inc. (HEI) provides
a complete range of integrated safeguards
and security management services. Our

services include:
HEI staff are experienced in
developing and executing

high-consequence, high-
visibility programs and e Configuration management

e Program development

e Independent program assessments

projects in contractor and e Corrective action planning, tracking and closure validation

Federal capacities. ¢ Implementation of formal change control processes for ISSM

e |dentification of productivity improvements and cost-saving opportunities

e Graded Security Protection

e External assessments, planning, and support

e Structured decision analysis process to achieve informed, decision-making and
successful implementation including decision-making with multiple stakeholders

e Experienced decision analysis facilitators and subject matter experts

e Facility planning

e Options analysis

e Risk assessments

e Storage assessments for special nuclear materials and other classified materials

e Technical procedure development and execution

Nonproliferation and Threat Reduction

e Country and technology analyses

e Planning, packaging, transportation, and storage for removal of special
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www.HaselwoodEnt.com e |AEA technical services, including procedures, training, and regulatory interpretation

nuclear materials

e Hands-on nonproliferation project experience working on international projects
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Established in 1994

Headquartered in Oak
Ridge, TN with offices
in Waverly, OH,
Paducah, KY, and
Lexington, KY

More than 100
experienced staff
members

Haselwood Enterprises, Inc. is a professional services firm that delivers proven
technical and management services to support national security, environmental and
energy missions

Safeguards and MC&A

HEI’s technical staff includes individuals with experience in:

e Nuclear Material Control and Accountability (MC&A) policy and procedure

implementation, execution and independent assessments

e Consultations on chemical and physical measurements

e Analysis of shipments, receipts, and documentation

e Integration of MC&A with physical security and operations

e Design, testing, and implementation of MC&A software

o Development of MC&A plans

e Safeguards First Principle Initiative implementation

e Strong Domestic and international MC&A experience with nonproliferation projects

e Corrective action implementation and monitoring

HEI has a strong record of performance in providing technical services to U.S. Government

organizations, government contractors and private industry. Our customers include:

e B&W Y-12 (Y-12 National Security
Complex)

e NNSA

e DOE Portsmouth/Paducah Project
Office

e UT Battelle (Oak Ridge National
Laboratory)

e Hanford Site — Richland Washington

e Keane, Inc. (FBI/DOJ support)

ADDITIONAL SERVICES

e Nuclear Materials Management

e  Environmental Management

e Project Management and Technical
Services

Sandia Corporation (Sandia National
Laboratory)

Washington Savannah River Company
(Savannah River Site)

National Security Technologies (Nevada
Test Site)

Los Alamos National Laboratory (LANL)
Brookhaven National Laboratory

Pacific Northwest National Laboratory
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